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22 10. =29 Annual Health Check

1. Core standards.

First Domain - Safety

Domain Qutcome : Patient safety is enhanced by the use of health care processes,
working practices and systemic activities that prevent or reduce the risk of harm
to patients.

Core standard

C1 Health care organisations protect patients through systems that

a) identify and learn from all patient safety incidents and other reportable
incidents, and make improvements in practice based on local and national
experience and information derived from the analysis of incidents; and

b) ensure that patient safety notices, alerts and other communications concerning
patient safety which require action are acted upon within required time-scales.

C2 Health care organisations protect children by following national child
protection guidance within their own activities and in their dealings with other
organisations.

C3 Health care organisations protect patients by following NICE Interventional
Procedures guidance.

C4 Health care organisations keep patients, staff and visitors safe by having
systems to ensure that

a) the risk of health care acquired infection to patients is reduced, with
particular emphasis on high standards of hygiene and cleanliness, achieving
year-on-year reductions in MRSA;

b) all risks associated with the acquisition and use of medical devices are
minimised;

c) all reusable medical devices are properly decontaminated prior to use and that
the risks associated with decontamination facilities and processes are well
managed;

d) medicines are handled safely and securely; and

e) the prevention, segregation, handling, transport and disposal of waste is
proper ly managed so as to minimise the risks to the health and safety of staff,
patients, the public and the safety of the environment.

Developmental standard

D1 Health care organisations continuously and systematically review and improve
all aspects of their activities that directly affect patient safety and apply
best

practice in assessing and managing risks to patients, staff and others,
particularly when patients move from the care of one organisation to another.




Second Domain - Clinical and Cost Effectiveness

Domain Outcome : Patients achieve health care benefits that meet their individual
needs through health care decisions and services based on what assessed research
evidence has shown provides effective clinical outcomes

Core standard

C5 Health care organisations ensure that

a) they conform to NICE technology appraisals and, where it is available, take
into account nationally agreed guidance when planning and delivering treatment
and care;

b) clinical care and treatment are carried out under supervision and leadership;
¢) clinicians continuously update skills and techniques relevant to their
clinical work; and

d) clinicians participate in regular clinical audit and reviews of clinical
services.

C6 Health care organisations cooperate with each other and social care
organisations to ensure that patients’ individual needs are properly managed and
met.

Developmental standard

D2 Patients receive effective treatment and care that:

a) conform to nationally agreed best practice, particularly as defined in
National Service Frameworks, NICE guidance, national plans and agreed national
guidance on service delivery;

b) take into account their individual requirements and meet their physical,
cultural, spiritual and psychological needs and preferences;

c) are well co-ordinated to provide a seamless service across all organisations
that need to be involved, especially social care organisations; and

d) is delivered by health care professionals who make clinical decisions based on
evidence-based practice.




Third Domain - Governance

Domain OQutcome : Managerial and clinical leadership and accountability, as well
as the organisation’ s culture, systems and working practices ensure that
probity,

qual ity assurance, quality improvement and patient safety are central components
of all the activities of the health care organisation.

Core standard

C7 Health care organisations

a) apply the principles of sound clinical and corporate governance;

b) actively support all employees to promote openness, honesty, probity,
accountability, and the economic, efficient and effective use of resources;

¢) undertake systematic risk assessment and risk management;

d) ensure financial management achieves economy, effectiveness, efficiency,
probity and accountability in the use of resources;

e) challenge discrimination, promote equality and respect human rights; and

f) meet the existing performance requirements set out in the annex.

C8 Health care organisations support their staff through

a) having access to processes which permit them to raise, in confidence and
without prejudicing their position, concerns over any aspect of service delivery,
treatment or management that they consider to have a detrimental effect on
patient care or on

the delivery of services; and

b) organisational and personal development programmes which recognise the
contribution and value of staff, and  address, where  appropriate,
under-representation of minority groups.

C9 Health care organisations have a systematic and planned approach to the
management of records to ensure that, from the moment a record is created unti
its ultimate disposal, the organisation maintains information so that it serves
the purpose it was collected for and disposes of the information appropriately
when no longer required.

C10 Health care organisations

a) undertake all appropriate employment checks and ensure that all employed or
contracted professionally qualified staff are registered with the appropriate
bodies; and

b) require that all employed professionals abide by relevant published codes of
professional practice.

C11 Health care organisations ensure that staff concerned with all aspects of the
provision of health care

a) are appropriately recruited, trained and qualified for the work they
under take;

b) participate in mandatory training programmes; and

c) participate in further professional and occupational development commensurate
with their work throughout their working |ives.

C12 Health care organisations which either lead or participate in research have
systems in place to ensure that the principles and requirements of the research
governance framework are consistently applied.




Developmental standard

D3 Integrated governance arrangements representing best practice are in place

in all health care organisations and across all health communities and clinical
networks.

D4 Health care organisations work together to

a) ensure that the principles of clinical governance are underpinning the work of
every clinical team and every clinical service;

b) implement a cycle of continuous quality improvement; and

c) ensure effective clinical and managerial leadership and accountability.

D5 Health care organisations work together and with social care organisations to
meet the changing health needs of their population by

a) having an appropriately constituted workforce with appropriate skill mix
across the community; and

b) ensuring the continuous improvement of services through better ways of
working.

D6 Health care organisations use effective and integrated information technology
and information systems which support and enhance the quality and safety of
patient care, choice and service planning.

D7 Health care organisations work to enhance patient care by adopting best
practice in human resources management and continuously improving staff
satisfaction.




Fourth Domain - Patient Focus

Domain Outcome :

Health care is provided in partnership with patients, their carers and relatives,
respecting their diverse needs, preferences and choices, and in partnership with
other organisations (especially social care organisations) whose services impact
on patient well-being.

Core standard

C13 Health care organisations have systems in place to ensure that

a) staff treat patients, their relatives and carers with dignity and respect;

b) appropriate consent is obtained when required for all contacts with patients
and for the use of any patient confidential information; and

c) staff treat patient information confidentially, except where authorised by
legislation to the contrary.

C14 Health care organisations have systems in place to ensure that patients,
their relatives and carers

a) have suitable and accessible information about, and clear access to,
procedures to register formal complaints and feedback on the quality of services;
b) are not discriminated against when complaints are made; and

c) are assured that organisations act appropriately on any concerns and, where
appropriate, make changes to ensure improvements in service delivery.

C15 Where food is provided, health care organisations have systems

in place to ensure that

a) patients are provided with a choice and that it is prepared safely and
provides a balanced diet; and

b) patients’ individual nutritional, personal and clinical dietary requirements
are met, including any necessary help with feeding and access to food 24 hours a
day.

C16 Health care organisations make information available to patients and the
public on their services, provide patients with suitable and accessible
information on the care and treatment they receive and, where appropriate, inform
patients on what to expect during treatment, care and after-care.

Developmental standard

D8 Health care organisations continuously improve the patient experience, based
on the feedback of patients, carers and relatives.

D9 Patients, service users and, where appropriate, carers receive timely and
suitable information, when they need and want it, on treatment, care, services,
prevention and health promotion and are

a) encouraged to express their preferences;

b) supported to make choices and shared decisions about their own health care.
D10 Patients and service users, particularly those with long—-term conditions, are
helped to contribute to planning of their care and are provided with
opportunities and resources to develop competence in self-care.




Fifth Domain - Accessible and Responsive Care

Domain Outcome :

Patients receive services as promptly as possible, have choice in access to
services and treatments, and do not experience unnecessary delay at any stage of
service delivery or of the care pathway.

Core standard

C17 The views of patients, their carers and others are sought and taken into
account in designing, planning, delivering and improving health care services.

C18 Health care organisations enable all members of the population to access
services equally and offer choice in access to services and treatment equitably.
C19 Health care organisations ensure that patients with emergency health needs
are able to access care promptly and within nationally agreed timescales, and all
patients are able to access services within national expectations on access to
services.

Developmental standard

D11 Health care organisations plan and deliver health care which

a) reflects the views and health needs of the population served and which is
based on nationally agreed evidence or best practice;

b) maximises patient choice;

c) ensures access (including equality of access) to services through a range of
providers and routes of access; and

d) uses locally agreed guidance, guidelines or protocols for admission, referral
and discharge that accord with the latest national expectations on access to
services.




Sixth Domain - Care Environment and Amenities

Domain Outcome :

Care is provided in environments that promote patient and staff well-being and
respect for patients’ needs and preferences in that they are designed for the
effective and safe delivery of treatment, care or a specific function, provide as
much privacy

as possible, are well maintained and are cleaned to optimise health outcomes for
patients.

Core standard

C20 Health care services are provided in environments which promote effective
care and optimise health outcomes by being

a) a safe and secure environment which protects patients, staff, visitors and
their property, and the physical assets of the organisation; and

b) supportive of patient privacy and confidentiality.

C21 Health care services are provided in environments which promote effective
care and optimise health outcomes by being well designed and well maintained with
cleanliness levels in clinical and nonclinical areas that meet the national
specification for clean NHS premises.

Developmental standard

D12 Health care is provided in well-designed environments that

a) promote patient and staff well-being, and meet patients’ needs and
preferences, and staff concerns; and

b) are appropriate for the effective and safe delivery of treatment, care or a
specific function, including the effective control of health care associated
infections.




Seventh Domain - Public Health

Domain Outcome :

Programmes and services are designed and delivered in collaboration with all
relevant organisations and communities to promote, protect and improve the
heal th of the population served and reduce health inequalities between
different population groups and areas.

Core standard

C22 Health care organisations promote, protect and demonstrably improve the
heal th of the community served, and narrow health inequalities by

a) co-operating with each other and with local authorities and other
organisations;

b) ensuring that the local Director of Public Health’ s Annual Report informs
their policies and practices; and

c) making an appropriate and effective contribution to local partnership
arrangements including Local Strategic Partnerships and Crime and Disorder
Reduction Partnerships.

C23 Health care organisations have systematic and managed disease prevention and
health promotion programmes which meet the requirements of the National Service
Frameworks and national plans with particular regard to reducing obesity through
action on nutrition and exercise, smoking, substance misuse and sexually
transmitted

infections.

C24 Health care organisations protect the public by having a planned, prepared
and, where possible, practised response to incidents and emergency situations
which could affect the provision of normal services.

Developmental standard

D13 Health care organisations

a) identify and act upon significant public health problems and health inequality
issues, with primary care trusts taking the leading role;

b) implement effective programmes to improve health and reduce health
inequalities, conforming to nationally agreed best practice, particularly as
defined in NICE guidance and agreed national guidance on public health;

c) protect their populations from identified current and new hazards to
heal th;and

d) take fully into account current and emerging policies and knowledge on public
health issues in the development of their public health programmes, health
promotion and prevention services for the public, and the commissioning and
provision of service




2. Existing national targets

& IZotrE A IX| 37
A minimum of 80% of people with diabetes to
be offered screening for the early
1 detection (and treatment if needed) of |Diabetic retinopathy screening
diabetic retinopathy by March 2006, and
100% by 2007
, ) o Number  of inpatients waiting
Number of inpatients waiting longer than
] ] ) i longer than the standard
2 the standard Maintain a maximum wait of 26 . , ,
, , Maintain a maximum wait of 26
weeks for inpatients , )
weeks for inpatients
Number  of inpatients waiting
3 Maintain a maximum wait of 13 weeks for an | longer than the standard
outpatient appointment Maintain a maximum wait of 26
weeks for inpatients
Achieve a maximum waiting time of two
All cancers: two months GP urgent
4 months from urgent referral to treatment
referral to treatment
for all cancers by December 2005
5 All ambulance trusts to respond to 75% of | Category A calls meeting eight
category A calls within eight minutes minute target
All ambulance trusts to respond to 95% of
o , Category A calls meeting 19
6 category B calls within 19 minutes after )
minute target
the request has been made for transport
; All ambulance trusts to respond to 95% of | Category B calls meeting national
category B calls within 19 minutes 19 minute target
Delayed transfers of care to reduce to a
8 o Delayed transfers of care
minimum level by 2006.
Deliver a ten percentage point increase in
the proportion of people suffering from a , ,
, | Thrombolysis -60 minute call to
9 heart attach who receive thrombolysis
. ) . needle time
within 60 minutes  of calling for
professional help
Ensure a maximum waiting time of one month , ,
, , Al'l cancers: one month diagnosis
10 | from diagnosis to treatment for all cancers ,
(decision to treat) to treatment
by December 2005

(A=)




2. Existing national targets(H=)

JlE ZIotEE A B X| 3
Ensure that by the end of 2005 every | Convenience and choice -PCT
hospital F booking
appointment will be booked for the
convenience of the patient, making it
easier for patients and their GP to
11 h h ital an nsultan h . .
choose a hospital and consultant that best Convenience  and  choice  -PCT
meets their needs. By December 2005. L .
facilities in place to
Patients will be able to choose from at
least four or five different health care
providers for planned hospital care, paid
for by the NHS.
Guaranteed access to a primary care | Access to a GP
12 | professional within 24 hours and to primary | Access to a primary care
care doctor within 48 hours professional
Improve life outcomes of adults and | Commissioning a comprehensive
children with mental health problems by | child and adolescent mental
13 ensuring that all patients who need health service
them have access to crisis services by 2005 | Commissioning of crisis
(and a comprehensive Child and Adolescent | resolution /  home  treatment
Mental Health service by 2006) services
14 Practice based registers -patients called | % diabetic patients receiving a
for review review
Maintain a two-week maximum wait from
15 urgent GP referral to first out-patient
appointment for all urgent suspected cancer
referral
Maintain the four hour maximum wait in A&E ) ,
, o Total time in AQE : four hours or
16 | from arrival to admission, transfer or |
ess
discharge
) ) Patients waiting longer than
Three month max i mum wait for
17 . ) three months for
revascularisation by March 2005 , )
revascularisation




3. National targets (by 2010)

1. Improve the health of the population

1) Substantially reduce mortality rates

a) from heart disease and stroke and related diseases by at least 40% in people
under 75, with a 40% reduction in the inequalities gap between the fifth of areas
with the worst health and deprivation indicators and the population as a whole;

b) from cancer by at least 20% in people under 75, with a reduction in the
inequal ities gap of at least 6% between the fifth of areas with the worst health
and deprivation indicators and the population as a whole; and

c) from suicide and undetermined injury by at least 20%.

2) Reduce health inequalities by 10% by 2010 (from a 1997-99 baseline) as
measured by infant mortality and life expectancy at birth.

3) Tackle the underlying determinants of ill health and health inequalities by

a) reducing adult smoking rates (from 26% in 2002) to 21% or less by 2010, with a
reduction in prevalence among routine and manual groupsi (from 31% in 2002) to
26% or less;

b) halting the year-on-year rise in obesity among children under 11 by 2010 (from
the 2002-04 baseline) in the context of a broader strategy to tackle obesity in
the population as a whole. ;and

¢) reducing the under-18 conception rate by 50% by 2010 (from the 1998 baseline),
as part of a broader strategy to improve sexual health.

2. Supporting People with Long-Term Conditions

To improve health outcomes for people with long-term conditions by offering a
personalised care plan for vulnerable people most at risk; and to reduce
emergency bed days by 5% by 2008 (from the expected 2003/04 baseline), through
improved care in primary care and community settings for people with long-term
conditions.

3. Access to Services

To ensure that by 2008 no-one waits more than 18 weeks from GP referral to
hospital treatment.

Increase the participation of problem drug users in drug treatment programmes by
100% by 2008 (from a 1998 baseline); and increase year on year the proportion of
users successfully sustaining or completing treatment programmes.

4. Patient/User Experience

Improve the quality of |ife and independence of vulnerable older people by
supporting them to live in their own homes where possible by:

a) increasing the proportion of older people being supported to live in their own
home by 1% annually in 2007 and 2008; and

b) increasing by 2008 the proportion of those supported intensively to live at
home to 34% of the total of those being supported at home or in residential care.
Achieve year on year reductions in MRSA levels, expanding to cover other health
care associated infections as data from mandatory surveillance becomes available.
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